
The following targets must be agreed with the relevant representative from ConstructionSkills
Targets should be stretching but realistic.  Training Groups are encouraged to increase membership in order to meet stretching targets as well as driving performance of existing members.

1 Membership
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

1.1 Number of new members joining the group in 2011 4 6 1 4 1 4 1 2 2 0
2 Training Completed

2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual
2.1 Number of days of training completed by member companies in 2011 2238 1000 1115 250 599 250 599 250 516 250 250

3 Business Reviews / ONA
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

3.1 Number of members receiving a Business review from the CDA in 2011 0 2 2 2 0 2 0 0 2 0 0
4 Displaced Apprentices

2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual
4.1 Number of members employing a displaced apprentice in 2011 1 2 3 0 2 0 2 1 1 0 1

5 Apprenticeships
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

5.1 Number of new ConstructionSkills apprentice starts (Traditional) 9 8 1 0 0 0 0 0 1 8 0
5.2 Number of new ConstructionSkills apprentice starts (PLA) 0 3 0 0 0 0 0 1 0 2 0
5.3 Number of Apprenticeship framework completions 25 15 0 0 0 0 0 0 0 15 0

6 Specialist Apprenticeships
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

6.1 Number of new ConstructionSkills apprentice starts (Specialist) 0 0 0 0 0 0 0 0 0 0 0
7 Qualifying the Existing Workforce

2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual
7.1 Number of member employees holding CSCS or affiliated cards 0 625 993 550 838 550 838 25 155 25 25

8 Management and Leadership Diagnostic Tool
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

8.1 Number of members using the MLDT in 2010 1 1 0 0 0 0 0 0 0 1 0
9 Employers engaged in 14-19 work-related training

2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual
9.1 Number of Work Experience placements in member companies 29 12 19 0 9 0 9 5 10 5 2
9.2 Number of work placements for diploma students (where available) 6 2 6 0 4 0 4 0 2 2 0
9.3 Number of Careers Events delivered by the Training group. 4 2 0 0 0 0 0 1 0 1 0

10 Diversity
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

10.1 Number of females recruited into construction occupations in 2011 1 1 0 0 0 0 0 0 0 1 0
10.2 Number of BMEs recruited into construction occupations in 2011 1 1 0 0 0 0 0 0 0 1 0

11 Working with partners and key stakeholders
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

11.1 Number of members attending College Advisory Group meetings 6 5 1 0 0 0 0 2 1 0 3
11.2 Number of members attending Working Well Together meetings/events 0 10 32 6 26 6 26 0 6 4 0

12 Products and Services
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

12.1 Chair / TO meet with NCC Rep to identify suitable training provision 2 2 1 1 1 1 1 0 0 1 0
13 ConstructionSkills Strategy Team

2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual
13.1 Number of ConstructionSkills Observatory meetings attended 2 2 1 0 0 0 0 1 1 1 0
13.2 Number of Regional Construction Skills Group meetings attended 2 4 1 1 0 1 0 1 1 1 1

14 Projects and Local Initiatives
2010 Actual 2011 Target 2011 Actual Target to Q1 Actual to Q1 Q1 Target Q1 Actual Q2 Target Q2 Actual Q3 Target Q3 Actual Q4 Target Q4 Actual

14.1 Pathway to Construction 0 2 0 0 0 0 0 1 0 1 0
14.2 50% of member companies to take on an apprentice 5 15 3 0 2 0 2 2 1 13 0


